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Message from the Mayor...
SUSTAINABLE

In my 2010 State of the City Address, | reaffirmed my

commitment to sustainability initiatives, which serve [## B2 ] - 77 A N N APO Lls S CO R E CAR D

as a crucial tool not only for conserving our important
natural and maritime resources, but also for
enhancing our local economy -- an important
consideration especially during these tough economic

times. City employees from across all of our s N 1 IR = A S TIAN
departments have been working hard to implement CllM E CTiGN

ANNAFQLIS

our Sustainable Annapolis Community Action Plan as

we seek to meet our 2012 emissions reduction

target. Public involvement and transparency remain

paramount to my administration. | hope this Scorecard provides residents with a E NVI RON M ENT
comprehensive assessment of our efforts and helps to propel us toward meeting our

goal of a green, thriving Annapolis.

Josh Cohen

Mayor of Annapolis ECONMY
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Sustainable Annapolis is a city initiative that was li® v

started in 2008, with the goal of coordinating ; e
efforts towards becoming a sustainable, carbon '
neutral city. (One of the first tasks of the program ‘
was completing a 2006 greenhouSe gas emissions GRADING
inventory for the city’government and the

ANNAPOLIS commuhlty as-a-whole. The centerpiece of the - ! | The primary grade given to each gbal‘area reflects the progress on the part of |
Green, (/70 neighborhoods in al nsthe- 2009 Community: Ac tion Plan, the city government to reach the adopted Community Action Plan goals. This

; | ; . grade is based on an evaluation of the measures implemented, and the progress
which lays out ideasifo rogra msy; po cies, and-other act|ons wee.can ‘take made towards meeting the targets for each of the goal areas. Important
to.improve our environ ment eco nomy, nelgl’}borhOOdS and limate, This considerations are the many regional conditions that influence our ablllty to
scorecard provides an update on our progresstowards sustainability;and " RLEE all of our goals. Until those conditions are remedied, meeting those goals :
assesses our efforts at implementing the action plan. If you haverany will be difficult. The effort grade reflects the level of |mplementat|on effort the

] i h Is.
feedback on how we can‘improve our efforts, or what/@additional.steps gaueciiment i ees towards meeting our goals
can be taken, contact SustainableAnnapolis@Annapolis.gov
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GOALS:  25% reduction of 2006 CO2 levels by 2012 (50% for government)
50% reduction of 2006 CO2 levels by 2025 (75% for government)
Carbon Neutrality by 2050

Did we meet our emissions reduction goals? NO

TRANSPORTATION — Emissions reduction of the city government transportation sector
Lower public reliance on carbon-based automobiles
Reduce transportation emissions from community
ENERGY EFFICIENCY — 50% reduction of energy use (2006 baseline) of all public owned or leased
facilities by 2012
Greater energy and water efficiency for all buildings and structures in the
city
RENEWABLE ENERGY — Reduce our dependence on carbon-based fuels
EDUCATION — Educate community on climate change and its effects
WASTE — Zero waste
OTHER CARBON REDUCTION STRATEGIES — Comprehensive reduction of greenhouse gas
emissions in the city

Government Carbon Reduction Targets

@ No Further Reduction Efforts
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TAKE ACTION ’ - ‘ — Equiv % Equiv CO, (tons)

{egerd Complete the City’s Carbon Building 28 3,280 35% 3,863

52 Feet Anove e e Level UG Calculator and get ideas on how to Vehicle Fleet 3,738 33% 3,619
reduce your carbon footprint at Streetlights 10% 1,247 11% 1,214

www.SustainableAnnapolis.com Water/Sewage 30% 3,552 21% 2358

Waste 1% 87 1% 70

Total 100% 11,904 100% 11,124.00

= values that have decreased since 2006
= values that have increased since 2006



How to reduce emissions further?
Purchase renewable energy

Renewable energy Overall emissions reduced
purchased (from 2006 levels)

The table above shows that purchasing 75% of our energy from renewable sources will allow us to meet our
2012 reduction targets for the government.

Occupancy Sensors & Energy Efficient Lighting

City facilities have approximately 712,000 ft” of floor space. Occupancy sensors and energy efficient lighting
fixtures have already been installed in a few city facilities. For every additional 100,000 square feet provided
with occupancy sensors or efficient lighting, the government can reduce it’s emissions an additional 6% and
save approximately $160,000 a year. The upfront cost for installing occupancy sensors is approximately
$6,000 per 100,000 square feet.

Pumping station energy efficiency upgrades
Installing energy efficiency upgrades on the city’s pumping stations, assuming a 20% reduction in energy use,
could result in a 7% reduction in overall emissions (2006 baseline).

Performance Contracting

A performance contract, where savings pay for the cost of installation of new energy efficient equipment
and facility upgrades, can be pursued for comprehensive improvements at no cost to the city.
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How to reduce emissions further?

Residents and businesses purchase renewable energy
% of Residents purchasing Renewable Overall emissions reduced
Energy (from 2006 levels)

The table above shows that if 25% of residents and businesses purchased their energy from renewable
sources, it will contribute to a 5% reduction of emissions. If 50% of residents purchased green electricity, the
reduction would increase to 28%, which would meet our 2012 reduction target.

Energy efficiency improvements

Residents and commercial businesses can implement energy efficiency upgrades. The average energy use
reduction is 10% per household/business.

Lights out Program

A potentially easy place to save energy is to ensure that any unnecessary lights are turned off over night.




RENEWABLE ENERGY

Goal: Reduce our dependence on carbon-based fuels

ENERGY EFFICIENCY

Goal: 50% reduction of energy use (2006 baseline) of all public owned or leased
facilities by 2012

ol & v v
ffic sianals’ reqular light bulbs have been rey h LED lightine g
Goal: Greater energy and water efficiency for all buildings and structures in the i = e Ci ities with low recycling nu
city - : he communities targete

@ Public Education on energy efficiency
www.SustainableAnnapolis.com contains energy efficiency information for residents and area
businesses. DNEP has held workshops to assist residents and businesses in going green.




2011 TARGETS

Telecommuting program

Use software and GPS to create efficient
waste routes for pickup

Study long-term mass transit options
Bike registrations system

Clean energy loan program

More extensive downtown recycling

Install occupancy sensors in government
facilities

Performance contract for the City
government

Improve solid waste program and increase
recycling rate

ENVIRONMENT ;, :

GOALS:
WATER QUALITY - Clean water and healthy watersheds that support the aquatic living resources
of the Bay, allow for recreational opportunities, and protects human health.

NATURAL RESOURCES - Preserve, protect, and restore the habitats and natural areas of
Annapolis.

LAND USE - Develop, promote, and achieve sound land use practices that protect and restore the
watershed resources, water quality, and other natural resources of Annapolis.

AIR - Improve air quality and reduce code red days.

Annapolis’ environment is influenced largely by outside sources---from air pollutlon .
entering from neighboring cities and states, to tides bringing'in poor water from the .
Chesapeake Bay or Severn River; however, there is a lot we can-do to clean up Our
streams, improve our air quallty, and protect our natural resources: Water is out” ‘main
natural resource in Annapohs ‘and our future efforts Will focus on'its improvement.’
Reducing our impervious surfaces upgrading our stormwatermanagementjand

_ restoring our living r‘esgurces like oystegs and sub aquatlc vegetation will need to be
utlllzed o) ‘n\prws r water quallty

ACHIEVEMENTS

WATER QUALITY.

New boat ramp at Truxtun Park
In-2009, the boat ramp at Truxtun:Park was'
rendvated.in a partnership with the State’s
Department of Natural Resources toinclude two
ramps, a recreational dock, and.a small craft
launch agrea. Furthering public access ta the
water is.critical to investing people in improving
the water quality of their creeks.

Pet waste education
Close to 25 biodegradable pet bag units placed at NAAA Trail,"Popular Trail; Truxtun:Park,
Primrose Park, Lafayette Park, Amos Garrett Park, Monticello Park, Bates Complex, Bates
Heritage, and Acton’s Landing Park

v Rain garden installation
Rain-gardens were installed at City Dock, Back Creek Nature Park, and many homeowners
installed-rain gardens to comply with the stormwater regulations.73 rain gardens, 13
infiltration trenches, 56 infiltration disconnect pits, and 8 other stormwater management
devices were installed in 2009. . :

Pervrous pavel ent demonstration
Back Creek'Nature Park’s new stormwater education center prov:desﬁé‘%ﬂren and residents
with edqégtlon on how different surfaces impact stormwater infiltration, showcases the
% flltermg capabilities of rain gardens, and also provides a demonstration of how beaver dams
help to filter the water.




v(brlcks granltee cu

v Promote fuellng and mowMg at
The Enwronmental Stewqrdsh'

g

NATURAL RESOURCES

=

2011 TARGETS

Proper management of oil, sand, and salt storage

5 residents "
d held an A"Fbor ; ? 3
Day seminar - ' ; e ' ' : nt 7 Good housekeeping at city facilities
2009 Gave away 1,059 trees, pIanted 33 3 "~ : b
' Ban coal-tar sealant use in city

; Promote reduction of pesticide and herbicide usage
M Native Iandscapmg e e v M ik Qg7 e through integrated pest management

L g plansfor e \ et BT \ et Identify grant funding for living shoreline projects
prOJects, native plants are given preference. . ; e W *
Whenever plants are glven away by the c:ty, -

{5 they are most

ree partnershlps W|th IoCaI businesses %
2007 — Received 5» ,000 from business =2
partners — e

2008 — Received S8, 000 from business partners



ECONOMY !

i ’ 5
GOALS: ' f Encourage use of local biodegradable and recyclable goods
; The City government adopted O-27-07, The Promotion of Reusable, Recyclable and
h ° Compostable Materials, to guide internal purchasing practices.
v Annapolls Cares Resource Center for business startups
The center offered resources and services to the business community. Over 25 professional
| | busmfss owners, attorneys, accountants and consultants in several areas offered their

LOCAL ECONOMIC DEVELOPMENT — A localized economy that promotes local purchasing of
necessities

GREEN JOBS — Thriving green business sector that provides local employment and training for
residents i

services uﬂno cost to other startup businesses. Material was avullable in 'both Engllsh ﬂﬂ,
Spanish. . = w

produced goods, ou n Z Business mixers : =2

— | . These mixers were done in order to brlng the business owners toi Whe done ,so _that =

helps t%Tuce e ‘ e : 8 Lg e
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Over twenty y bu

ants certified as E
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AT | e st 3 —— Community garden program

- growil

M Hel shops ' i 5 | g oy Y _ v’ Promote growth of eco-tourism
" The Gity he edsome Ifal watermen )t : : : B2 o R a2 =y =5 Promote and attract green businesses
business, W'I try eafood :

M Encourages
rather than

sgi busmesses gh M
7 W
usé-ﬂvas filled in 2008 vendor:
| se ces beyond just selling
fogds Ho ead rdé'ls provided local produce. ffv

o downtownféﬁﬁts o purchase.




Goa

CHILDREN, HEALTH, AND SAFETY
Improve public health
Improve public safety

GREEN JOBS — Educate public on importance of the environment and sustainability

Neighborhoods may be the last section listed, but it certainly isn’t least when it comes
to importance. In order to make progress on sustainability issues, we must have a
public that is engaged, educated, and able to come together.

-
&

e

ACHIEVEMENTS

.. ¥ Lead-based paint safety training
" ~ We received a 5100,000 grant from the U. S.
Conference of Mayor's for an awareness
campaign on the ills of lead-based paint
poisoning. Through this program, the Lead Safe
Annapolis project engaged'the citizens of
Annapolis, promoted the ills of lead-based paint,
and trained and certified a number of
contractors.

M  Active Anne Arundel ‘\
The Annapolis Recreation & Parks Department ", \
was part of a county-wide partnership to encourage increased Physical Activity and better
eating. 1
[ School partnerships for physical activity
" Rec & Parks partnered with 6 Annapolis-area public elementary schools to provide a free
after-school physical activity program at each school. v
Free swim lesson program ’
Grant funding was secured to provide free swim lesson to children from low-income families
. hroughout‘tﬁre school year. City staff and volunteers worked with 12 - 20 kids per 8 week
~_session to teach basic and advanced swim skills.

[ Sustainable Annapolis promotion
The Sustainable Annapolis program has been promoted through free radio spots, attending
community events, hosting sustainability events, and offering services to residents and
businesses.

M Promote behavior changes in the public
Change in behavior has been promoted through the
Environmental Stewardship certification program for
households, rain barrel & compost bin education/sales,
tree giveaways, energy kit giveaway, and online carbon
calculator.

M sustainable Annapolis cable access spots
Short segments were recorded for the City of Annapolis
cable access channel, detailing our efforts in conducting
an energy and emissions inventory, our work on the
Community Action Plan, sediment & erosion control
advice, and energy efficiency guidance.

F B Back Creek Stormwater Education Center

&

3 As a "Stormwater Education Experience," the Back Creek Nature Park teaches visitors about

various stormwater management techniques including micro-pools, vegetated swales, and an
array of permeable pavers.

M Environmental education

e City has expanded environmental
ducation information on its website through
the addition of the Dept. of Neighborhood &
Environmental Programs Sustainable
. Annapolis program.

M Annapolis Environmental Way Points

The Annapolis Environmental Commission has

produced a new brochure this year entitled

“Annapolis Way Points”. This brochure

describes significant stormwater management projects in the city and includes a map to newly

installed educational displays at each site.

M Educational brochures
Additional brochures are distributed on integrated pest management, rain gardens, mosquito
control and water pollution prevention.

M Environmental stewardship program
The Environmental Stewardship Certification Programs extends to households, restaurants,
retail/office establishments, automobile establishments, schools, places of worship, and other
entities. Over twenty businesses have been certified. Training sessions for businesses and
homeowners were offered.

B Community outreach to increase recycling rates
Community outreach was conducted by targeting communities with low recycling numbers,
distributing bins, and offering multi-lingual information to residents. Community outreach
was conducted at Oxford Landing and Bloomsbury Square in 2009. Recycling containers were
distributed to the new Obery Court community.

¥

.

2011 TARGETS

Heart-smart program for local restaurants

Sustainable Annapolis promotion
Re-launch Cloud 9 program







